DeMaSy
Project Management
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n Project Management Master view

To be highlighted :Search option

Job task

ALl Enoeneating Services &) [ =N Burioni JG Selection:
Job category: gl £ EET Nr -

Client: Period: Expand

NI (hoist_EU_002 BUILDING NEW PLAI - ENEE R a1

Main  Chat Chronology

Budgeted  Timereport Schedule  Generate

hours hiours hours message Done

Task name In charge Start date End date Status Deadline

= LHOIST_EURCPE
LHOIST_EU_DO2 BUILDING NEW PLANT
= Building new plant in Belgium 19/09/2016 301272017
= Lhoist _CAPEX
= Initiate

Print

Assign tasks...
Scope Management )
28/10/2016  31/10/2017 31/10/2016 Copy
031072017
281072016 29/03/.27

thanks to add in the project ch...
thanks to add in the project ch... 02A0s2my

Main Milestones 8 thanks to add in the project ch...

Quatly Management
Risk. Management Propagate. ..

— Assess Rep

2ENBRa

= Cost Management :
Timerepaort. ..

HBERNENAEERRO

o

= Human resources management

<

Performance management thanks to add in the project ch... 05/04,/2017

= Procurement Mgt 30/08/2017 Schedule

_L_.
L tn
¢¢|m|:|5E5|

Review cost of project with ... Urgent for next steer co preso 03/04/2017
= Quality Management Dont forget to capture woice o... 04/02/2017 10/02/2017 10/02/2017

IR ORO

= Scope Management 28/10/2006 20/06/2017

Switch view

To be highlighted :
Project (job), Project structure, In charge person, Date Mgt, Project status, Budget Mgt,
Visual mgt : Red and Green indicator, Document attached

)
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Jobtask detail

Client:

Job:
Assigned by:
Task:

In change:

Comment:

Start - End date:

E Zoom on “Project charter” activities

Lhoist_Furope
Ihoist_EL_002 BUILDING NEW PLANT
Burioni JG

Project charter|

Name

@ Project StatusReport

Artonio Antonio

ecting

17/05/2016 [N15/05/2016 |-
o

CH15/03/2016 -

Status:

Done comment:

To be highlighted :

Budgeted hours: Timereport hours:

Done

Please check the attach doc

Schedule hours:

Burioni JG

Cancel

1) Task level...we can see all the components of the job to be performed by Antonio .
Requestor , In charge, Comment from the requestor , Dates management, Assigned budget
from requestor, Status from of task, Comment, documents attached to job ...

2) Communication Mgt in virtual team

o
3 Silicon DN)\
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n Document Management

Documents  Detail

Building new plant in Belgium / Lhoist _CAPEX / Assess / Cost Management / Human resources management / Main Milestones

{J (Documents withovt Document Name Number Ref. Date Creation Date Edition Date Emp. Document Type Add -

uality Managem... 00000004 19/09/2016  13/09/2016 15/03/2016 JG Edit

Delete

Copy .

Paste (from
Clipboard)

To be highlighted :
Document is easily attached to project or a task (paste from Clipboard)

Document can be used as workflow manager if multiple people need to add value on the document.
Open, edit, save

Folder can be created to facilitate storage

Working documents, legal documents, notes, emails etc

e
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n From Master view Scheduling & Time reporti

Schedule  Generate
message

report

b ~
wrs hours one

w55 O
36,28 2455
35 0
0 0
25 0
1 0
15,03 1955
15,03 1955
13 192
5 1w O
0 35
0 [
1775 50
0 0

. = v

Print

Assign tasks...

Copy

Propagate. ..

Replace

Timereport
detail ..

Schedule

Switch view

To be highlighted :

Antonio Antonio - QEESlF oject charter
ist_ELI_00Z BUILDING NEW PLAI ~ [ Display tasks

05/02 | 10/02 | 11/02 | 12/02
2017 | 2017 | 207 | 2017
(Thu) | (Fi) | (Sat) | (Sun)

G
Scheduling multiple details
Copy.

Hourls) Description Task

Need another cession to capture voice of customer | Project charter

Delete

Availabiity

13/02 | 14/02 | 15/02 | 16402 | 17/02 | 18/02
2017 | 2017 | 2017 | 2017 | 2017 | 2017

(Mon) | (Tue) | (Wed) | (Thu)

1) From Master screen, on the task, Project Manager can assigne specific period of work.
PM requested to Antonio a new task to be performed the 10/02, duration (budget) 3h30.
Impact on total workload of Antonio

(Fn)

Detsil

(Sat)

19/02
2m7
(Sun)

-[)llf[)z.f'z[)h1
21/03/2017 |

Refresh

20/02 | 21/02 | 22/02
217 | 217 | 2017 | Total
(Mon) | (Tue) | (Wed)

06:30
00:00

o
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Availabilty / Capacity management

03/04 | 04/04 | 05/04 | 06/04 | 07/04 | 08/04 | 09/04 || 10704 | 11/04 | 12/04 | 13/04 | 14704 | 15/04 | 16/04 || 17704 | 18/04 | 19/04 | 20/04 | 21/04 | 22/04
Employee name M7 | 207 | 2007 | 207 | 207 | 207 | 2007 || 207 | 2017 | 2017 | 2017 | 207 | 207 | 2007 || 207 | 27 | 20017 | 2017 | 2007 | 2007
(Mon) | (Tue) | (Wed) | (Thu) | (Fri) | (Sat) | (Sun] || (Mon) | (Tue) | (Wed) | (Thu) | (Fi) | (Sat) | (Sun} || (Mon) | (Tue) | (Wed) | (Thu) | (Fi) | (Sat)

Burioni JG (Process Eng) (757%)

Chi Chi (Process Eng)

Dirot Thiemy (Quality team)

Dupont Benedicte (Business analyst)
Mercenier Patricia (Tester)

Souciet Piems (307%)

Toto Tata

H From Scheduling  Team Availability / Capacity-

Start date: eRiERRIARE
S0 1,07/2017 [

712:00/712:00

00:00/432:00

372:00/372:00

576:00/576:00

712:00/712:00

712:00/712:00

569:36/569:36

56:00 | 44:00 | 45:00 | 40:00 | 00:00 | 00:00 || 56:00 | 56:00 | 44:00 | 43:00 | 40:00 | 00:00 | 00:00 || 56:00 | 56:00 | 44:00 | 43:00 | 40:00 | D0:00

To be highlighted :
1) Loading all resources defined as available to performed activities.

2) Resource can work full time, part time, be partially available for projects, 40 /35 / 45 hours _week, holidays, illness, profile

3) Assignment by profile ( Tester, Developer, BA etc)
4) Total = remaining hours to schedule

576:00/576:00

Silico
8-



Scheduling Grid

Job number

Ihoist_EU_002 BUILDIN..
Ihoist_EU_002 BUILDIN..

Ihoist_EU_002 BUILDIN

Ihoist_EU_002 BUILDIN..

Scheduling  From one to all

Ihoist_ELJ_002 BUILDING NEW PLAI ~

Employee name

Burioni JG
Burioni JG
Burioni JG
Antonio Antonio

To be highlighted :

We move from one resource, one task to
all resources, all tasks to “contro

Job task

Quality Management
Main Milestones
Procurement Mgt
Project charter

scheduling rate

©
Silicon DNZ\



Scheduling  Capacity Mgt

Capacity chart by month / profile

Period from April to July

2000

B Schedulable hours
Scheduled hours on prospect
B Scheduled hours on client

Capacity chart by profile

Capacity by profile from 03/04/2017 to 31/07/2017

500 2500
2000
07
April May June
1500 1483

1000

1376

500 —— —
6ee 552
0 T T T
Business analyst Process Eng Quality team Tester

Schedulable hours
BN Scheduled hours

To be highlighted :
1) Capacity Mgt by month for the entire type of resource or by profile

e
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n From Master Screen Time report on Job task -

¢ v To be
highlighted :
BrerE st Time reporting
on “Quality Mgt
“ task.

Impact on

Schedule
hours

Generate ~
message

Budgeted  Timereport

Ihoist_ELU_O U NG N AN Deadine hours hours

Administration

65@

45 O dashboard :
“ 185 From 4,5 to
45 165

0
15/09/2016 2

6,75 hours
reported .

Review all documentations to update steer ~a on legislation modfication |

Number of a { 2 -

Expense:

Quality Management

v

Bxpand

Ihoist_EU_002 BUILDING NEW PLAI

Main  Chat  Chronology

Comment Start date Td date Status Deadiine Budgeted - Timersport Schedile | Generato 2

Task name NT charge hous  hous hours  message

= LHOIST_EUROPE

Time reporting process
simplified to allow daily time
reporting (and not monthly

due to administrative e e

E=liBuilding new plant in Belgium 19/09/2016  30/12/2016
= Lhoist _CAPEX
= Initiate
= Scope Management
17/09/2016

19/09/2016 18/09/2016

= Time Management JG test avev Bene To Do 05/10/2016 @ 4 1] 12,08

Wo r k I 0 a d ) Main Milestones G 30/09/2016  29/09/2016 To Do 6 1] 3
= Cost Management JG To Do 2 o 35

Procurement Mgt 70 JG ToDo  02/10/2016 @ 3 0 35

Human resources management 7 JG To Do 02/10/2016 @ 4 o 0

Risk Management 72 JG To Do 03/10/2016 @ 5 (1] 0

Stakeholder Management 73 JG To Do 05/10/2016 @ [1] o 0

= Communication Management 74 JG To Do 031072016 @ 0 (1] o

Mortthly report template 75 JG To Do 02/10/2016 @ 0 o 0

)
1




n Project Reporting  Governance

Main

Chat  Chronology

Task name Mr In charge

w

= LHOIST_EUROPE

LHOIST_EU_002 BUILDING NEW PLANT

son

Building new plart —
— Lhoist _CAPEX Date selection

= Initiate

ANT
G
— Assess 20 JG
= Cost Management (] JG 1

PMO set a Steer Co for the 04/04/2017.
PM have to created the document .
PM have to “justify” accomplishment

Report is customizable under word, excel, ppt etc

Some information are loaded (merged) from the
platform

Document is interactive..
Steer Co can comment / take decision on various

project status ...

PM can act based on Steer co decisions .

10

Ihedi _ELI_ 02 BLALDMG HEW

Frojeet name
Project review date:  03/04/T047

Prizjint Taas

FLANT |}

Buiriasl 16 |Seally

S Parra |Canaral Manager|
Dregzannn? dacigosa [Project Liadar |

Rribianke i paie Prajinct Liadar)

Project Spanier
PFroject tise Buldng raw gdant is Balgam

Prijet pregrns FERGrapsie s o commatF?

Stmt ug nes plant for gy, 2007

5 Mo D sdditionsl wis

Accamplishnarnis {uenis in ke taken f Cucalaied ot Shesca I8
Phasss 1and Iompheisd on time [
il | | Ankeiis,conraiu aticn lor the compaleton of the
@ | | e s
Pleans tats care of weam worciosd
cat s nsgament pnu to ke telen | Doslrivd st Shea oo I
W ase awer Audgel iy 10 % i | | Artaric, prass sei 2 mesting with IFO o aratpe
] courisrmisapare and saree back io vesr oo with

wal idgted plan

L 4
Peocain G e, Capaciiy uos barmsen b | gy
T, S ey bTastigats do bise U rgendy o

jone to ke telon [ Dacslried sf Sheeroo lnve

Artaris, you haes the "Go” fran e Seerm o
hirs Fracsm [Rg,

©
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Documents  Detail

Building new plant in Belgium

1| (Documents without

Document Name

120170330
®20170203
20170102

Number Ref. Date

01/04,2017
0/03/207
03/022M7
020,27

All documents are attached to project and/or tasks to ensure latest

update

Creation Date

0/03/207
30/03/207
0402727
020127

Edition Date

04032017
0032017
0402207
020127

m Reporting to Steer co Latest update available

Document Type Status

STEERING
STEERING
STEERING
STEERING
STEERING

Paste (from

Clipboard)

Paste (from
Folder)

Maove to folder

View Doc

Rights...

Mail

11
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m CRM _How to manage relation within progmm-

Domiciliation ag

N

Type

Category Status  Maturity

5

VAT
rate

Start date File
holder

Risk.
valug

Credit
limit

Source

Business provider

Domiciliation
agent

Prospest

Bark

13
48
35

(Dello 2016) ABACAB
ART Eq [
Aliznza Iberian Private Equiy (Luxembourg Two) §.A

DMS/RIES

N/AD

13/06/1997

0.00

Domiciliation

DOMICILIATION [ITPS]

. Net amount of the tumover - Supplies of services

V15

15/10/2010 |THD

0,00

ITPS (Lunembourg) § A

AUDITDMS

DMS

. Net amourt of the tumover - Supplies of services

V-15

01/07/2008

0.00

365

Alianza lberan Private Equiy (Luxembourg Four) S.A

AUDIT DMS

(None)

16/11/201

0,00

Alianza lberan Private Equity (Luxembourg-Three) S.A.

DMS

. Net amount of the tumover - Supplies of services

V-15

0,00

ANDE INVESTMENTS S.A

(None)

0,00

Balfour & Pariners Management S.A.

RIES

(None)

0.00

BANNY INVESTMENTS S.A.

(Mone)

0.00

BAUEREKOPERATIV

JNENERNERE ST

(None)

0.00

Baumann & Partners 5.A,

{Mone)

0.00

Bolt Holding Company 5.A

. Net amourt of the tumover - Supplies of services

V-15

0,00

Broadtech S.A.

. Net amourt of the tumover - Supplies of services

V-15

0.00

Chesnay S.A

. Net amount of the tumover - Supplies of services

V15

0,00

Clayton Group SA

N/AD

0.00

Confédé du commerce

(None)

0,00

Danaher Luxembourg Finance S.A.

(None)

05/07/2010

0.00

Doneck Eurofisx.

. Net amourt of the tumover - Supplies of services

V-15

19/11/2009

0.00

Duemme Luxembourg SA

(None)

31/01/201

0.00

E<Capital Holding 5.A.

(Mone)

0.00

Ecotrel ASBL

(None)

0,00

EGroup Firance 5.A,

AUDITRIES

. Net amourt of the tumover - Supplies of services

V-15

0.00

Hife Productions S.A.

. Net amount of the tumover - Supplies of services

V15

0,00

ELYSION SA.

R EE R E E E E EE R E E

(None)

0.00

ESMERALD PARTNERS I S.A

(None)

0,00

Etole Property 5.4

(None)

0.00

Eurska Investmerts 5.A,

(Mone)

0.00

Europsan Real Estate Management S A

(None)

0.00

F.G.P. {LUXEMBOURG) 5.A.

{Mone)

0.00

Finadvice-Finanzplanung 5.A

(None)

0,00

Financiére De Cloedt SCA

(None)

0.00

Flare Finance SA.

(None)

0,00

Friedhaff Il 5 A.

. Net amount of the tumover - Supplies of services

V-15

0.00

Friedhaff Il S.A

. Net amourt of the tumover - Supplies of services

V-15

0,00

GILDAS HOLDING S.A.

. Net amount of the tumover - Supplies of services

V15

0.00

Glaesener-Betz 5.A,

(Mone)

0.00

GORGONA S A (en liquidation)

. Net amount of the tumover - Supplies of services

V15

0.00

HAMM 5.4,

{None)

0.00

Ibersurael S.A.

DOMICILIATION [ITPS]

888 888888888888 E88888888E 888888888888

JEEEREEEEEEEE

{None)

0.00

Define the Client (company or the person) with whom you want to have some

“relation”

12

Client STR
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JAViLal Compary / Person

Main  Detail

Company / Person

Relation type

CRM Type of relation

Start date

Diff

End date

Dif

Signature

Shares

Type of shares

Work
extension

Manager - B Category

AST Equity Sarl

25/10/2010

Colective with Manager.

Manager - B Category

AT Equity Sarl

29/10/2010

Collective with Manager.

DM & Associés 53l

Domiciliation agent

AST Equity Sarl

25/10/2010

Fetosme Anne

uB0

A&T Equity Sar..

Tabema Echague Hlena

UBO

AT Equiy S ar]

A&T Gestion SICAV-SIF SCA

Partner

A&T Equity Sar.

Agumuza Javier (14/01/1350)

UBO

AT Equiy S ar]

Agumuza Jaime (14/02/1978)

[1:4)

A&T Equity Sarl.

Agumuza Lourdes

ugo

FATOSME (14/02/1978) Jaime Agumuza

Manager - A Category

ITPS {Luxembourg) S.A.

Info on Company/Persen (AT Equity Sarl)

Phone Type Phone Number/Email

s business provider of

0034 609 027 051

1, route d'ardon / L1234 Luxembourg / Lixem

Address DOMICILE LE... |43, Boulevard du Prince Henri / L-1724 LUXE...

Delete

AT Equity Sarl

29/10/2010

Document Name

) 2012 623 Motesfor James on Waka Comaries

Type of relation is customizable
When relations are set ...you can surf over the entire plateform to capture
documents stored or any information searched for a client or one of its relations

™ Job amangemert letter fsged)
= e )

= MANDATE ACCEPATATION LUS 00115738

= MANDATE ACCEFTATION CHF.00115789

= Ragitre office agresment fsigned)
= UBO fsigned)

13

Fel. Date

27w
8T
WA
8T
187201
w71
18T

Creation Date
2T
1w
R
187200
1820
181
18R

Edtion Dats
27w
8T
AT
w201
8201
187018
BTN

Document Tree

Qs Emad Author

EmsiTo  Emed Subiect  Emsd Date

Docume

Client

Job...
Supplier.

Client Inv.

Reminder.

Search
CompiPers

Eiles content...

Periodic
duties

Assignto
Clients...

©
Silicon DNZ\
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m Relation and time management

User: Status:

: Reminder - (Add mode)

Task Done

Database: Project Manangement Company

Belongs to: [ENGLINLE]

Reminder: EEERCRWE | (IEXGY o

Alarm: 05/04/2017 0500

Contact: [RIESSIER ) ) Print
05:00

06:00 AL ABCOO01

Detail... 25 26 27 9

07-00 5 7 Task Done
08:00 s
05:00 Phone:
:II‘IDEE Description: [ ignEE gl - Refresh
200 DS |\ licrosoft Sans Serif Description Switch
1300 o follow up™ database

; Private: Wl - eunion du06/02
14:00
15:00
16:00

Status: Synchronise

Tod

0K

Skip Al

Switch view

Exit

Exat

Any relation (Interaction) can be introduce in the « DeMaSy » calendar with
reminder, purpose, link to task etc ...

This calendar can be synchronised with company calendar (both side)

e
14 Silicon DNZ\
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DeMaSy Set up

Client

Project

Resources

Project Framework
Company Strategy

15
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m How to create a new *

Client list Client detail Client approval Add client from Company / Person

Client - Active

e

Business provider. Domiciliation ag

Type Category Status Matuy ~ End  Cumency
month

VAT
rate

Start date

File

holder

Risk.
valug

Credit
limit

Source

Business provider

Domiciliation
agent

Prospest

lient” such as “New Company’

Bark

(Dello 2016) ABACAB

ART Eqity 537

Aliznza Iberian Private Equiy (Luxembourg Two) §.A
Alianza lberan Private Equiy (Luxembourg Four) S.A
Alianza lberan Private Equity (Luxembourg-Three) S.A.
ANDE INVESTMENTS S A

Balfour & Partners Margement S.A.
BANNY INVESTMENTS $.A.
BAUEREKOPERATIV

Baumann & Partners 5.A

Bolt Holding Company 5.A

Broadiech 5.A.

Chesnay S.A

Clayton Group SA

Confédé du commerce

Danher Luxembourg Finance S.A
Doneck Eurofiex

Duemme ional Lusembourg SA
ECapital Holding 5.A.

Ecotrel ASBL

EGroup Finance 5.A

Elfe Productions 5.A

ELYSION SA

ESMERALD PARTNERS | S.A

Etole Property 5.4

Eureka Investments 5.4

Europsan Real Estate Management S A
F.G.P. (LUXEMBOURG) 5.4
Finadvice-Finanzplanung 5.A
Financiére De Closdk SCA

Flare Finance S.A

Focpirt

DMS/RIES EUR

Tar

0034 608 027 051

Tive: Budrg N T Code  locaty  Courwy  Pegon Commer
COURRIER 1 |route datn L1234 |Lerbouy | Lunembour
DOMICILE LEGAL 43 | Bontevard du Prnce Hen |L-172¢ |LUMEMBOURG | Lunembour

[n/a0  [13/06/1957

(Nore)

16/03/2009

0.00]

Friedhaff Il 5 A.

7061. Net amount of the tumover - Supplies of services

V-15

16/04/2007

Friedhaff Il S.A

7061, Net amourt of the tumover - Supplies of services

V-15

16/04/2007

GILDAS HOLDING S.A.

7061. Net amount of the tumover - Supplies of services

V15

06/10/2010

Glaesener-Betz 5.A,

{None)

08/10/2007

GORGONA S A (en liquidation)

7061. Net amount of the tumover - Supplies of services

V15

10/07/2008

HAMM 5.4,

{Nore)

08/02/2008

Ibersurael S.A.

DOMICILIATION [ITPS]

Remove

To be highlighted :

I8 EEEEEE

With a minimum of information, a “Client” is created.
Deeper information can be added later on

16

(None)

18/09/2006

Receivables

Job
Relations
Services

Documents.

Client STR

e
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How to create a new project to the New Compan

Main  Detai

Client: MNew Company

AL W=l e Project of Mew Compary
R 10/02/2017 [

(NEREFRITR Active (based on date) =

ich Unpaid:

[Hours:

To be highlighted :
A “Job” can be opened for any client with just few clicks

©
17 Silicon DN)\
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m Project categories (Job division, type, category, Strategy )

List of existing category
“Add “ mode allow you to create
- ([T — a new category which will be

New Company immediately available on the
drop down list

Main  Detail

W Acive for biling and transfer

le
[
B

s: (MNone) W Archived

ne)

Type of Timereport free

Strategy

Add
New company Strategy -

1=/ New company Strategy
=) Increase sale in the Nort region Delete

Edit

Belgium sale increase
brease machine efficiency
Germany Speed increae
Belgium plant speed increase Document Bz
Lux Plant speed increase
France speed increase
= Project delivery for operation
Project delivery accuracy
[=}- Reduce P1IT incident
Data upload stabilization

Assignment

To be highlighted : I
Categories are used to facilitate the project search in e o i
the portfolio.

A new category could be created (if you have the
appropriate rights) , event while defining the project ...

Project can be aligned with the company strategies , -
validated by the sponsor ... Poiod WOVZNNT .. T ...

Ambition: Move from 5 to 200 % market share

Cancel

Geal: 15%

Internal process

™
18 Silicon DNZ\
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(V8 Project Framework

Task

Main Task:
Article:

- Engineering Services
= Pre project
- Project charter
- Risk analysis
Risk identification
Define all competencies needed
Breakdown project by work package
=l PIM {0 steering comittee
Flan project to FIM meeting agenda
=1~ Offer : First draft
Draft offer according to PIM conclusion
= Project Kick off
Open project in internal process
Prepare internal kick off
Prepare general kick off
Kick off MODACE process
Kick of 150 process
-I- Project planning
Milestone Identification
List of deliverables
Gate review planning
Finance follow up
Legal follow up
Documentation follow up
Construchion side scheduling
Commissioning planning
= Project management (Maitrise)

To be highlighted :

A “Pre-formatted project framework” (template) can be
assigned to a newly created project and facilitates the
project standardization ... and prevent non valued
added activities from PM

()
19 Silicon DNZ\
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m How to affect employees to project ?

Assign Employees to Job - (Show mode)

Selection: JEyan=d -
NEURI el [hoist_EU_002 BUILDING NEW PLAI ~ [

Burioni JG (Process Eng)

Chi Chi [Process Eng) Antonio Antonio [Process En
e Jesnre (T sster]

Dot Thiermy [Guality team)] Dupont Jacques [Process Eng)
Duport Beredicte [Business analyst] Saucit Pisne

Toto Tata

Emplayee Rank on Job:

0 100 EUR

Estimated Hours on Job:

Default Employee Rank: Index

Default Employee Billing Rate: Indexed amount:

To be highlighted :
Employees can be selected from names or from profiles types
Employees can play a specific project roles
Rates can be customized

©
20 Silicon DNZ\
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m Assign tasks to project

Job type: E In charge:

Job category: E{ Assigned employee:

Main

Client: Period:

BLERN New project for new company 2 [ 4 = Deadline period:

Chat  Chronology

Erginesnng Services

Nr - Refresh

Expand

ABN AMRO
AUDIT
CLIENT
EFFICIENCY

Lhaist _CAPEX
Lhoist_Innovation
Lhoist_IT

Nouveau type
Optimization of P&L
RECURRENT

test

To be highlighted :

From a new project, PM will called a “Pre-formatted project framework “

Schedule

©
Silicon DNz\
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Job task

Job ty

Job category:

Client:

AL New project for new company 2

Main  Chat Chronoloay

Task name

&l = Engineering Services
= Pre project
= Project charter
= Risk analysis
Fisk identification
Define all competencies needed

Breakdown project by work package

= PIM 0 steering comitiee

Plan project to PIM meeting agenda
= Offer : First draft
Draft offer acconding to PIM conclusion
= Project Kick off
Open project in intemal process
Prepare intemal kick off
Prepare general kick off

E.’g In charge:
E+Y Assigned employee:
Period:
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Mr In charge

Start date

End date
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To be highlighted :

All task are created, PM will just need to define who, when , what etc
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